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This document has been prepared to set out the Safeguarding and Child Protection Policy of Hanham Primary 
Federation.   The document shall be reviewed annually and approved by the Full Governing Body. 
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SAFEGUARDING AND CHILD PROTECTION POLICY 

At Hanham Primary Federation (HPF), we are committed to creating and maintaining a safe and secure 

environment for pupils, students, staff, Governors, volunteers and visitors and to promoting a climate where 

children, young people and adults will feel confident about sharing any concerns which they may have about 

their own safety or the well–being of others. 

 

Our policy draws on all relevant legislation and guidance including: 

• The Children Act (1989 and 2004);  

• Keeping Children Safe in Education: Statutory guidance for schools and colleges (2019); 

• The Prevent Duty (2016); 

• The four guiding principles of the UN Convention on the Rights of the Child (UNCRC); and 

• Working Together to Safeguard Children (2018). 

 

We believe that our schools provides a safe, positive and caring environment in which children and young 

people can grow in their social, physical and moral development.  We recognise the vital contribution our 

schools can make in safeguarding children and young people from harm and we intend to carry out our 

responsibilities actively and enthusiastically in liaison with all other concerned parties. 

 

A copy of this policy is available on request to parents/carers and is also accessible via the Federation website 

http://hanhamprimaryfederation.org/ 

 

Our policy applies to all staff, volunteers, Governors and directors working in the HPF.  Concerned 

parents/carers may also contact the Designated Safeguarding Leads (DSLs) or Deputy Designated 

Safeguarding Leads (DDSLs) in their absence. 

 

Throughout this policy ‘children’, ‘child’ or ‘young person’ refer to anyone under the age of 18 years old. 

 

We recognise the need for all to be alert to the risks posed by those who may wish to harm children and young 

people in school or travelling to and from school and their homes, and to maintain an attitude that “it could 

happen here where safeguarding is concerned” (Keeping Children Safe in Education, 2018). 

 
The four main elements to this policy are: 

• Striving to prevent harm through the development of a positive school ethos, a safe school 

environment, a full curriculum and through the offer of pastoral support to pupils and their families; 

• The HPF child protection infrastructure and procedures for identifying and reporting cases (or 

suspected cases) of abuse or other child protection concerns; 

• Support for pupils who may have suffered significant harm, and their families; and 

• Staff recruitment, management and support systems which protect children and young people. 

 

  

http://hanhamprimaryfederation.org/
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AIMS OF THE POLICY 
• To support the development of the whole child as an individual by promoting security, confidence and 

independence; 

• To raise awareness of all staff and Governors as to their responsibilities in identifying and reporting 

possible cases of abuse as set out in Keeping Children Safe in Education 2019; 

• To ensure that staff concerned with particular children and young people in need are aware of their role 

and responsibility in safeguarding these pupils as set out in Keeping Children Safe in Education 2019; 

• To use a clear system of monitoring children and young people who are known to be or considered to 

be at risk of harm; 

• To ensure that there is good, appropriate and effective communication between all members of staff; 

• To develop and promote effective working relationships with other agencies, especially Social Care, 

Health and Avon and Somerset Police; 

• To ensure all adults working within the HPF with access to children and young people undergo all 

relevant checks, e.g.  enhanced DBS check as set out in Keeping Children Safe in Education 2019 ; 

and 

• To ensure all staff are clear about the ‘Paramountcy Principle’; that the welfare of the child is the 

paramount consideration. 

. 

Designated Safeguarding Lead (DSL) – Samuel White’s Infants 
The DSL in this school is: 

- Mrs Gabrielle Howells 
In their absence, these matters will be dealt with by the Deputy DSL(s): 

- Mr Mike Coyne 
- Ms Helen Lees 

The DSL is key to ensuring that proper procedures and policies are in place and are followed with regard to 

safeguarding and child protection issues.  They will also act as a dedicated resource available for other staff, 

volunteers and Governors to draw upon. 

 

Designated Governor 
The Designated Governor/s for Safeguarding at this school is/are: 

- Mr Tom Bray 
- Mrs Sally Britton 

 

The responsibilities of governing bodies, proprietors and management committees are outlined in part two of 

Keeping Children Safe in Education 2019 

 

Designated Safeguarding Lead (DSL) – Hanham Abbots Junior School 
The DSL in this school is: 

- Mr Mike Coyne 
In their absence, these matters will be dealt with by the Deputy DSL(s): 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/737289/Keeping_Children_Safe_in_Education_Sept_2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/737289/Keeping_Children_Safe_in_Education_Sept_2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/737289/Keeping_Children_Safe_in_Education_Sept_2018.pdf
Watson, Andrew T
Should Matthew be added here?
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- Mr Matthew Norcott 
- Ms Helen Lees 

 

The DSL is key to ensuring that proper procedures and policies are in place and are followed with regard to 

safeguarding and child protection issues.  They will also act as a dedicated resource available for other staff, 

volunteers and Governors to draw upon. 

 

Designated Governor 
The Designated Governor/s for Safeguarding at this school is/are: 

- Mr Tom Bray 
- Mrs Sally Britton 

 

The responsibilities of governing bodies, proprietors and management committees are outlined in part two of 

Keeping Children Safe in Education 2019 

 

SAFEGUARDING AND PROMOTING THE WELFARE OF CHILDREN IS: 
• Protecting children from maltreatment; 

• Preventing impairment of children’s health or development; 

• Ensuring that children are growing up in circumstances consistent with the provision of safe and 

effective care; 

• Taking action to enable all children to have the best outcomes 

 

CHILD PROTECTION IS: 
Part of safeguarding and promoting welfare.   This refers to the activity that is undertaken to protect children 

who are suffering, or are likely to suffer, significant harm. 

Working Together to Safeguard Children 2018 

 
PREVENTING HARM 
We recognise that developing the necessary qualities (e.g.  emotional resilience, self-confidence) within both 

the children themselves and the HPF as a whole can help to prevent harm. 

 

HPF will therefore: 

• Establish and maintain an ethos where children and young people feel secure, are encouraged to talk 

and are listened to; 

• Ensure children and young people know that there are adults in the school who they can approach if 

they are worried or in difficulty; 

• Include in the curriculum activities and opportunities which equip children and young people with the 

skills they need to stay safe from abuse and ensure that they know who to turn to for help, mainly 

through Jigsaw; and 

• Include in the curriculum materials which will help children and young people develop realistic attitudes 

to the responsibilities of adult life, particularly with regard to the care of children and young people. 

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
Watson, Andrew T
Should Gabby be in this list?
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EARLY HELP 
Keeping Children Safe in Education states that “All staff should be prepared to identify children who may 

benefit from early help.   Early help means providing support as soon as a problem emerges at any point in a 

child’s life, from the foundation years through to the teenage years” (p.  5-6); staff should discuss early help 

requirements with the DSL (or a deputy).   We follow the South Gloucestershire early help process which 

includes the use of the Single Assessment Framework early help (SAFeh) .   It may be appropriate for a 

member of HPF staff to initiate a SAFeh and take on the role of Lead Professional or become a member of a 

Team around the Child/Family (TAC/F) as part of the SAFeh process.   If this is the case, then the staff member 

should be supported by the DSL, e.g.by being given time to write the SAFeh and attend TAC/F meetings.   All 

staff should have an understanding of the SAFeh process and how they can contribute to it as and when 

appropriate. 
 

INFRASTRUCTURE AND PROCEDURES 
The procedures for safeguarding children and young people will be in line with the South West Child Protection 

Procedures and those accessed on the South Gloucestershire Safeguarding Children Board (SGSCB) website - 

SGSCB 

 

As a whole HPF we will ensure that: 
• We have a Designated Safeguarding Lead (DSL) who will be trained to an advanced level by attending 

Advanced Inter-agency Child Protection training and maintained by attending CP Update training every 

2 years thereafter.  The DSL is a member of the senior leadership team; 

• We have at least one deputy DSL who will meet the same training requirements as the DSL outlined 

above; 

• Every member of staff and every Governor knows and understands: 

o the name of the DSL, Deputy DSL(s) and Designated Governor and their roles around 

safeguarding and child protection; 

o that they have an individual responsibility for acting on any concerns about a child’s welfare 

immediately by following this policy and speaking to the DSL (or a deputy); and 

o their responsibilities as outlined in Keeping Children Safe in Education 2019 

• All staff undergo safeguarding and child protection training (including online safety) on induction; 

• All members of staff receive whole setting Child Protection training every 3 years which covers: 

o their personal responsibilities in relation to child protection; 

o HPF child protection procedures; 

o identifying signs of abuse/suspected abuse; 

o how to support a child, young person or adult who discloses abuse; 

o current national and local issues in safeguarding and child protection; 

o whistleblowing and the role of the Local Authority Designated Officer (LADO); and 

o relevant legislation related to child protection 

http://sites.southglos.gov.uk/safeguarding/children/i-am-a-professional/single-assessment-framework-for-early-help/
http://www.proceduresonline.com/swcpp/
http://www.proceduresonline.com/swcpp/
http://sites.southglos.gov.uk/safeguarding
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• All matters relating to child protection are confidential.  Information about a child or young person will 

only be disclosed to members of staff on a need to know basis, in line with Information sharing advice 

for practitioners providing safeguarding services to children, young people, parents and carers 2018; 

• All staff are aware of their professional responsibility to share information with other agencies in order to 

safeguard children and young people; 

• All staff are aware that they should never promise a child or young person that they can keep secrets 

for them; 

• All staff are aware that they need to obtain support and help for the children and young people should it 

be necessary; 

• All members of staff recognise that statistically children and young people with SEN and disabilities are 

most vulnerable to abuse; HPF staff working with children and young people with profound and multiple 

disabilities, cerebral palsy, sensory impairment and or emotional and behaviour difficulties will be 

particularly sensitive to signs of abuse; 

• All members of staff recognise the importance of children being safeguarded from potentially harmful 

and inappropriate online material; 

• Parents/carers are aware of the responsibilities of staff with regard to child protection and understand 

the role staff play in child protection and that good communication between parents/carers and HPF is 

vital to this; 

• All new members of staff are given a copy of the relevant safeguarding policies and procedures 

(including this Safeguarding and Child Protection Policy) during their induction to HPF.   Staff need to 

sign the relevant form to confirm that they have read and that they have understood the content of the 

policies and procedures; 

• All supply and temporary staff are given a copy of HPF procedures flowchart and the names of the DSL, 

Deputy DSL(s) and Chair of Governors; 

• Entry to HPF premises is electronically controlled by doors and that authorised visitors to the school will 

be logged into and out of the premises; 

• Visitors, when arriving at reception, will be asked to read a summary of HPF’s safeguarding procedures.   

Their signing in will be an acknowledgement that they understand the purpose of the procedures; and 

• That parents and carers are allowed on HPF site during certain times of the day (during pick-up and 

drop-off) and that this is with the permission of HPF.  Should there be any concerns raised about the 

conduct of parents/carers or visitors, they will be asked to leave and further action taken to ensure the 

safety of children and young people. 

 

The flow chart, below, indicates the course of action to be taken regarding HPF’s child protection and 

safeguarding concerns and should be followed in each and every case. 

 

  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
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REPORTING CONCERNS 

 
 

It is important that all communication is recorded in CPOMs as soon as possible as an official 
and dated record. 
 

THE DSL IS RESPONSIBLE FOR: 
• Taking the ultimate lead responsibility for safeguarding and child protection (including online safety) 

within HPF, as set out in Keeping Children Safe in Education, 2018.   This responsibility should not be 

delegated. 

• Ensuring that he/she works closely with the deputy DSL(s) so that they can act effectively in the 

absence of the DSL; 

• Ensuring that the relevant safeguarding and child protection information is shared with staff on induction 

– part one of Keeping Children Safe in Education, (and a copy of Annex A to all staff who work directly 

with children); HPF’s Safeguarding and Child Protection Policy, Behaviour Policy, Staff Code of 

Conduct, the safeguarding response to children who go missing from education and the role of the 

designated safeguarding lead (including the identity of the designated safeguarding lead and deputies); 

• Adhering to SGSCB procedures by referring children and young people to the Access and Response 

Team (ART) on 01454 866000 if there are concerns about their safety or well-being; 

Is your concern about a child? Is your concern about an 
adult or member of staff?  

No 

Is the child in immediate risk of 
harm? 

Refer to the CPOMS guidance and 
inform the school’s DSL (or Deputy 
DSL) as soon as possible on CPOMS 

No 

Immediately inform the Head teacher, or 
if it relates to the Head teacher, inform 
the Chair of Governors.   If the Chair of 
Governors is unavailable, inform the 
LADO 

Yes Yes 

1. Listen carefully 
2. Use TED questions (tell me/explain to 

me/describe to me)  
3. Refer to and inform the DSL, or Deputy 

DSL as soon as possible on the same day 
4. Record carefully and accurately on 

CPOMS 
 

Yes 

DSL or Deputy DSL will decide on the appropriate course of action 

Watson, Andrew T
Is this in place?
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• Ensuring that in the case of a referral to ART (or any social care ‘front door’ in other Local Authorities), 

the parents/carers are informed prior to the referral being made, unless doing so would put the child or 

young person at risk of further harm; 

• Ensuring that records are kept on CPOMS about any child or young person about whom there are 

concerns of possible abuse or neglect.  Abuse will be defined in terms of: Physical Abuse, Sexual 

Abuse, Emotional Abuse, (including witnessing or hearing domestic abuse) and Neglect (see appendix 

B); 

• Uploading copies of any paper records on CPOMS. 

• Checking the attendance of children and young people subject to a child protection plan notifying the 

relevant social care team if: 

o a pupil subject to a child protection plan is excluded either for a fixed term or permanently 

o there is an unexplained absence of a pupil subject to a child protection plan of more than a day 

from HPF (or one day following a weekend) without contact and good reason; 

• Attendance at Initial Child Protection Case Conferences, Core Groups and Child Protection Review 

Conferences; 

• Submitting written reports to Social Care on request within the agreed time limits; 

• Liaising with other agencies to safeguard children and young people; 

• Notifying parents/carers as soon as possible if a child or young person sustains an injury or are affected 

by an incident whilst they are the responsibility of HPF; 

• Ensuring that a paper copy of all child protection records or an electronic copy is securely 

sent/forwarded to a child or young person’s new school following a transfer; 

• Retain copies of all child protection files including those for children or young people no longer on roll 

until the child reaches 25;  

• Ensuring that staff are appropriately trained and given regular safeguarding updates; and 

• Ensuring that the Single Central Record is maintained as an up to date and accurate record. 

 

N.B.  Further information about the role of Designated Safeguarding Lead can be found in Annex B of 
Keeping Children Safe in Education 2019 

 
SUPPORT 
We recognise that when children and young people are the victims of abuse or are witnessing abuse, for 

example, domestic abuse, their self-esteem and sense of self-worth will be adversely affected.  Our Federation 

may be the only stable, secure and predictable element in the lives of children and young people at risk. 

 

Nevertheless, when at HPF, their behaviour may be challenging and defiant or they may be withdrawn.  All staff 

are encouraged to consider the underlying causes for a child or young person’s behaviour – all behaviour is 

communication. 

 

We understand that our role is to help children and young people combat the feelings of helplessness and self-

blame they may experience in these situations.  We can do this by maintaining a positive school ethos where 

children and young people feel valued, safe and secure and are encouraged to talk and are always listened to. 
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HPF WILL ENDEAVOUR TO SUPPORT PUPILS WITH DIFFICULTIES THROUGH: 
• Continued monitoring of their development, coordinated by the DSL in collaboration with other staff 

working directly with those children and young people; 

• Keeping records and notifying ART as soon as there is a recurrence of a concern; 

• Continued close collaboration with parents/carers; 

• Liaison with a wide range of appropriate and trustworthy statutory and voluntary agencies who may be 

able to support the student; 

• HPF's behaviour policy, which outlines a consistent approach focusing on the behaviour or the offence 

committed by the child or young person but does not damage the pupil's sense of self-worth (for 

example, supporting those who are accused of sexual violence and/or sexual harassment); and 

• Providing appropriate pastoral support and care. 

 

SUPPORTING STAFF 
We recognise that staff who have been involved with a child or young person who has been abused or appears 

at risk of harm, may find the situation very stressful and upsetting.  Support will be given to staff by providing an 

opportunity to talk about their anxieties and reflect on possible outcomes with a designated member of staff and 

to seek further external support as appropriate. 

 

ALLEGATIONS AGAINST STAFF 
• If an allegation is made against, or there are concerns about the behaviour of a member of staff, volunteer 

or Governor, the Headteacher must be informed immediately; 

• Where the allegation is against, or the concern is about the Headteacher, the Chair of Governors must be 

informed immediately; 

• If the Chair of Governors cannot be contacted, the LADO must be informed immediately; 

• If the response (from either the Head teacher or the Chair of Governors) to a report of an allegation or 

concern is felt to be unsatisfactory e.g.  minimising, then the LADO must be informed immediately. 

 

See Appendix B for a flowchart outlining the above 

 

 

 

Watson, Andrew T
Where is this?
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